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Financial Controller with 21 
years’ experience in the flooring 
industry

6 years as Financial Director 
within the home improvement 
industry 

Worked as Financial Controller 
as part of the Senior Manage-
ment Teams in Headlam 
Coleshill and Tamworth. 
Roy successfully integrated 
several newly acquired 
businesses both financially
and operationally 

In acknowledgement of his 
operational experience he was 
appointed as General Manager 
at Mercado

●

●

●

●

��������������
�����¢�����£����������

Paul is also CEO of Real Estate 
Investors PLC 

Founder and Chairman of 
Bond Wolfe and formerly 
Non-Executive Chairman of 
CP Bigwood Chartered 
Surveyors
 
Past President of the 
Birmingham Chamber of 
Commerce

Former Regional Chairman & 
Strategy Adviser to Coutts 
Bank (West Midlands)

Awarded a CBE in 2010 for 
services to business and the 
community

●

●

●

●

●

��������
��
�������¢�����£���������

44 years’ experience within 
flooring, gaining extensive 
industry knowledge and 
supplier relationships
 
Joined Headlam in 1991 as 
Managing Director of their 
Flooring Division and Main 
Board Director
 
Headlam Chief Executive 
2000 - 2016 

Founder and Chief Executive of 
Likewise Group, principally 
responsible for Strategy, 
Acquisitions, Supplier and 
Investor Relations 

●

●

●

●

�����
��������
�����¢�����£����������

37 years’ experience in the 
flooring industry

Joined the Gainsborough Group 
in 1973

Joined the MCD Group in 1978

Appointed Managing Director 
of Wilkies Carpets, Leeds in 
1983

Joined Headlam in 1991

Retired in 2010 after 37 years 
gaining immense knowledge 
and experience working with 
suppliers, customers and 
employees

●

●

●

●

●

●

��������������
�����¢�����£����������

34 years’ experience in the 
professional services industry at 
KPMG, rising to Partner in 1998 
with a focus on auditing 
international listed groups

Appointed Head of Automotive 
for KPMG UK in 2006

Appointed Regional Chairman 
for KPMG Midlands in 2010

Appointed Head of KPMG’s 
Public Sector Business in 2016

●

●

●

●
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33 years’ experience in flooring, from 
retail to distribution
 
Joined Mercado in 1993 as a Sales 
Representative progressing to Buying 
Director and latterly Joint Managing 
Director, with responsibility for the
four businesses operating from the 
Mercado site
 
Responsible for all aspects of 
Headlam’s flagship distribution centre
in Tamworth before joining Likewise

Global supplier relationships across 
all types of flooring products with
considerable industry knowledge 

●

●

●

●

	������������
�������������������

31 years’ flooring industry experience, 
starting on the trade counter working 
through the business to sales, stock 
control then 15 years as Commercial 
Buying Director for the Mercado Group 
of companies within Headlam, latterly 
Joint Managing Director

Strong supplier and customer relations 
across the commercial and luxury vinyl 
tile flooring sectors

●

●

�����	����
����������

36 years' experience within the 
flooring industry, having worked for 
both manufacturers and distributors

Before joining Likewise in October 
2019, Tony was employed as the Chief 
Operating O�icer of the Headlam 
Group, having previously gained 
experience in various roles across 
Purchasing, Sales, Logistics and IT

As Commercial Director Tony is 
principally responsible for IT, 
Logistics and Business Development 

●

●

●



�OPERATIONAL�����������������������������

������������

������������������
��¤���������

	���������

����������������
����¤������������

	�����������

��������������
����¤������������

����������

�������������������
����¤��������������

������������

�������������������
����¤���������

�������������

���������������
�¥���������

�������������

��¦����������������
����¤�����������

�����
�����

��¦����������������
����¤�����������

�������������

������������������
����¤������������¥
���§����������

������
�����������

�������������������
����¤���������

����������

�������������
����¤������������¥
���§����������

������������

��������������������
����¤������������¥

��¤���������

������������

��������������������
����¤����������

����������������

����������������
�¥£��������



������������������

�������
��
�

��������������
�������������

��
��

���
��
�

�����������
����
	

��

�
���
��
�

��������������
���������������
��

��
������������

��	�����
��
�

��������������
������������

��
��

�������
��
�

������������
������������

��
��
���������

��
���	��
��
�

 

��������������
������������

��
��

Trading

�������
���
��
��

��������������

South East

���������
���	��
��
�

��������������

North

Scotland

�����	��
��
�

������������

North East

�

��	�����
����

�����������
����
�
��
��

�������
����

�����������������
�����������
�������

��������������

����	��
����

����������������
��������������

��	�����
���


��������������
����������������
�����������������

����
���


������������
������������

�������������������
�����������

������
���


������������������
�����������

��������������



����������

���������������������£���������������������������������

����¤��������������������������������������������������������

����¤����£������������������������¦�����¦�������������������

���������������������������������������������������£�����

�������������������������������������������������������¦�¦�������

���������������������¦������������������������������

���������������������������������

●

●

●

●

●

●

●

�



������������

UK FLOORCOVERINGS MARKET SIZE AND FORECASTS
2015 - 2024 BY VALUE (£M AT MSP)  

 

 

2015 2016 2017 2018 2019 2020
Est

2021
Fcst

2022
Fcst

2023
Fcst

2024
Fcst

Value 1,873 1,945 1,993 2,048 2,092 1,893 1,947 2,024 2,106 2,175
% change 4 4 2 3 2 -10 3 4 4 3

-12
-10
-8
-6
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Source: AMA Research Ltd/Trade Estimates

UK RESIDENTIAL PROPERTY TRANSACTIONS*
VALUED AT £40K OR ABOVE 2014 - 2019 BY VOLUME  

    

Year Volume (000s)  
Not Seasonally Adjusted 

% Change 

2014 

2015 

2016 

2017 

2018 

2019 

2020  Q1 to Q3  

Source: HMRC/AMA Research Ltd * Includes all freehold, leasehold and residential housing land

  

 

Source: AMA Research Ltd

MAIN DISTRIBUTION CHANNELS FOR 
THE UK FLOORCOVERINGS MARKET

 

 

 

 

 

 

 

Manufacturer/Importer 

Wholesaler/Distributor 

Contractor  Independent Retailer Multiple Retailer 

Contract Consumer  Domestic Consumer 

Source: ONS/AMA Research Ltd 

HOUSING COMPLETIONS (GB) 2014 - 2020
NUMBER OF DWELLINGS

Year Private Sector Public Sector All Dwellings % change 

2014 110,553  29,971  140,524 

2015 129,557  38,080 167,637  

2016  133,861  32,697 166,558 

2017  152,599 35,517  188,116  

2018  154,937  37,636 192,573  

2019 165,227  43,144 208,371  

2020  Est 111,624  25,018 136,642 
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CARPET

COMMERCIAL

LAMINATE

MATS & RUNNERS

DOMESTIC VINYL

ARTIFICIAL GRASS

UNDERLAY

LVT

OTHER

36%

20%

14%

10%

6%

6%

4%
3%

1%

2020
ACTUAL
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As restated

30 June 30 June
2021 2020

£ £

Finance costs (159,264)             (80,942)               

-

                  

(338,440)

            

Profit/(loss) before tax 302,677             (2,404,022)           

Profit/(loss) for the financial period 302,677             (2,404,022)           

Other comprehensive income: 74,737               31,878               

Total comprehensive income for the financial period 377,414             (2,372,144)           

Taxation -                   -                    

Cost of sales (19,791,088)        (14,215,212)           

6 month
period ended

6 month
period ended

Revenue 28,036,144         18,374,082         

Gross profit 8,245,056          4,158,870           

Other operating income 179,850             750,397              
Administrative expenses (4,422,462)           (4,209,103)           
Distribution costs (3,348,499)         (2,445,354)           

Profit/(loss) from operations 653,945              (1,745,190)           

% change

Non-underlying costs
Loss on revaluation of consideration on acquisition
Amortisation of acquisition intangibles
Share based payment
Acquisition costs

(143,714) (143,714)
(48,290) (74,541)

- (21,195)



Provisions (240,578)            (382,722)             

(21,350,584)        (18,087,273)         

Total liabilities (33,131,277)        (25,537,412)          

Net assets 12,016,123          11,587,199           

Total equity 12,016,123          11,587,199           

��������������� ����������������������������������������������������

30 June 31 December
2021 2020

£ £
Non-current assets
Goodwill & other intangible assets 7,881,439          8,025,153           
Property, plant and equipment
Right-of-use assets

6,155,016
10,128,768

 

        5,983,797
5,272,802

  

         

                   
Current assets
Inventories 9,190,649           7,555,806           
Trade and other receivables 9,529,397          7,466,158            
Cash and cash equivalents 2,262,131           2,820,895           

20,982,177        17,842,859          

Total assets 45,147,400         37,124,611           

Non-current liabilities
(1,710,833)

(9,369,376)
        (1,779,668)

(4,969,987)
          

Deferred tax liability (700,484)
            

(700,484)
 

(11,780,693)
        

(7,450,139)
           

Current liabilities
Trade and other liabilities (17,580,418)        (15,479,985)          
Loans and borrowings
Lease liabilities

(1,774,240)         (1,192,212)
(1,755,348) (1,032,354)

           

Loans and borrowings
Lease liabilities

24,165,223 19,281,752 
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